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BRIHAN MUMBAI MAHANAGAR PALIKA

(SOLID WASTE MANAGEMENT)
Ch.E/SWM/24530/0SD/D/dated 05.02.2013

CIRCULAR

Sub: Implementation of “Swachcha Mumbai Prabodhan Abhiyan”( Vasti
Swachata Yojana ) from 1.2.2013

In accordance with the guideline of the Swachcha Mumbai Prabodhan Abhiyan”( Vasti
Swachata Yojana ) is to be implemented in the administrative ward. Copy of the guideline is
annexed herewith.

The standing Committee vide Resolution n0.985 dated 16.01.2013 has accorded
sanction to Swachcha Mumbai Prabodhan Abhiyan”( Vasti Swachata Yojana ). Pursuant
to the discussion in the standing Committee meeting on 16.01.2013, the Administration
formerly applied and amended/ changed the rules and regulations. The standing
Committee sanctioned the same. The copy of the said formal application is annexed
herewith. Swachcha Mumbai Prabodhan Abhiyan”( Vasti Swachata Yojana ) is formerly
inaugurated for implementation on 23.01.2013 in the function at Mayor House by
inaugurating the Logo of the Scheme in presence of respectful guest of Honors.

The said Scheme is to be implemented from 1.3.2013 & in order to get time for Wards

to appoint the New organizations (Sanstha's) by lottery and in accordance with

guideline to maintain the cleanliness in slums, formerly DL for standing Committee’s
sanction is put up. Copy of the said DL is annexed herewith.

Accordingly, Swachcha Mumbai Prabodhan Abhiyan”( Vasti Swachchata Yojana ) be

implemented from 01.02.2013. To implement the said scheme, every administrative

ward office shall prepare a common pool of the interested organizations, shall
distribute the form of applications after advertisement is published in newspaper,
scrutinize the applications at Ward level and prepare a common list and the said
common list be submitted to the Zonal Dy. M C for sanction. It is expected that

lottery shall be conducted for selection of eligible organizations (sansthans) & the



Vasti to be allotted to them and to issue allotment letters accordingly. The said work
shall be completed within one month.

In view of above, the old Organisations (sanstha) working in the Wards be given time
extension till 31.03.2013 only.

Under any circumstances, the Swachcha Mumbai Prabodhan  Abhiyan”( Vasti
Swachchata Yojana ) must be implemented as per rules from 01.04.2013 in all Wards
by appointing New Organizations. Accordingly, action be initiated immediately.

The Scheme be implemented according to following sanctions:

Fund Code: 11
Name of the Department:  Solid Waste management
Accounts Code : 250203101Swchah Mumbai Prabodhan Abhiyan”( Vasti

Swachchata Yojana )

Swachcha Mumbai Prabodhan Abhiyan”( Vasti Swachchata Yojana ) is one of the Ambitious
scheme of the Administration. All Zones/Departments/ Asst. Commissioner, Ward shall
personally look into the same and co-operate with the implementing organization to make
the scheme successful.
Enclo:
1. Rules of Swachchah Mumbai Prabodhan Abhiyan”( Vasti Swachchata Yojana )
2. DL to MS submitted before Improvements Committee u/no
AO/SWM/22378/0OSD/D dated 7.1.2013
3. Informal application dated 16.01.2013
4. Informal application dated 04.02.2013
5. Standing Committee sanction Item No.27 (09.01.2013) Sanction no.965.

sd/-(05.02.103)
Chief Engineer(SWM)



Brihanmumbai Mahanagar Palika

(Solid waste Management)

SWACHCHA MUMBAI PRABHODHAN ABHIYAN

(Vasti Swachchata Yojana)
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Name of the Scheme:- Swachcha Mumbai Prabhodhan  Abhiyan

(Vasti Swachchata Yojana)
Slogan Of Scheme:- Cleanliness from Mind to City
Scope of Scheme:- The Slums within the Boundary of MCGM jurisdiction where the

MCGM are not able to reach and provide services.

Unit:- One Unit stands for 150 families or population on 750.

Vasti:- Every eligible organization will be allotted minimum five units and maximum
18 units slum area group for implementation of the scheme. This slum area group is
called as a “Vasti”.

Ward Office:- Municipal Administrative ward offices like A,B,C,D etc.

Nature of scheme:- Public awareness for public participation in respect of

“Swachcha Mumbai Prabhodhan Abhiyan”, Planning and implementing Programmes
for promotion of cleanliness, keeping daily cleaning of habitat throughout the day,
doing classification of waste, composting, eradication of mosquito breeding places,
educating citizens for developing constructive approach among them to establish
civic discipline in people habitat through government registered Local Institutes
working for social cause in the territory of concerned Municipal administrative
office.

The central idea of this SMPA concept is Teamwork, coordination with various agencies,

public participation, awakening of the people, fining action, Award for Outstanding work.

8.

Shezaar Samiti:- In this Yojana for the purpose of getting support from the people,

sansthas should come forward for the establishment of Vasti Vikas Yojana Shezaar
samiti. This Shezaar samiti can be founded for the population of one to five units as
1 unit.

Shezaar samiti is a formal arrangement and can be registered under the act of
charity commissioner or it can be a proposed registration.
This Shezaar Samiti can be comprised of executive committee members like
President, Secretary, treasurer etc and incumbent workers and is expected that 50%
of them are women representative. The Member of Shezaar Samiti will participate in
the implementation to get the participation of people. There shall be an



arrangement for awards to the Outstandingly working Shezaar Samiti and its
volunteers(Vasti Mitra) .

9. Work order for the scheme: The ward office will allot the work order to eligible
sanstha for 12 Months- According to the further need & the satisfactory work done

by the sanstha will get the extension by verification of evaluation.
10. Swacchata probadhan Advisory committee : The Hon. Mayor Mumbai will be the
president of advisory committee. The Hon. Commissioner will be the Nimantrak of

this committee. The other members of this samiti will include all group leaders,
departmental heads/ officers of various MCGM departments, police officers, experts
involved in various development projects from Mumbai, eligible persons from
education and management, media persons etc. by the permission of Hon. Mayor
Mumbai. The meeting of advisory committee will be conducted in every three
months.

11. Social organization : A govt. registered organization ( adopting bye laws) , whose

main aim is to clean the area and thus to improve the quality of living by education,
sports, social and cultural ways. Any such sansthas working in interest of public with
the active participation of public and has ability to carry the area development
project, also must have worked on social activities for not less than two years and
also have one year audit report which is already working in the boundary limits of
the concerned ward office. Also the sansthas which are part of Dattak vasti yojna
and those which are not penalized for more than 2 % of total assured grant of 2
years.

The common pool will be prepared from all the eligible sanstha. The concern sanstha
should fill the application as per sample application form [Annexure -D] addressing to
assistant municipal commissioner of the concerned ward. For that kindly attached all

the required document as per mentioned in the form.

12. Working of the scheme :

1.The above scheme will be implemented by Solid Waste Management department of
M.C.G.M, and it will partly depend on qualitative and quantitative assessment of the

cleanliness work and with active participation of the citizens.

2. For the implementation of SWACCHA MUMBAI PRABODHAN ABHIYAAN, the eligible

sanstha or any other compatible organization will be appointed.



3. Assistant Engineer (SWM) and AHS will be responsible for collecting the information of
the Vasti in which the above scheme is implemented with the help of various zonal

agencies.

4. After selection of the concern sanstha for the VASTI, Assistant Engineer (SWM) has to

collect and certify the information about the population and unit within one month.

5. Assistant Engineer (SWM) shall put up the proposals within 15 days to the committee
under the chairmanship of the concern assistant municipal commissioner. The committee
will consist of officers such as Zonal Dy. Head Supervisor , Ex. Engineer( ward) Ex. Engineer
(SWM), Assistant engineer(SWM), Assistant engineer(maintenance), AHS(SWM) to take the
decisions. The common pool of eligible sansthas for administrative ward shall be created.

The selected proposed sanstha will require the final approval from the zonal DMC.

6.After preparing common pool of eligible sanstha, the sansthas which are working
competently under the existing Dattak vasti scheme shall be given chance to work in the
new scheme (SWACCHA MUMBAI PRABODHAN ABHIYAAN (VASTI SWACCHATA YOINA) ) if

they comply the following conditions.

Those sansthas in the past two years have collected mandatory public contribution from
more than 40 % families and said mandatory contribution has been indicated in their bank
account and their annual audit report. They agree to give affidavit to work on the terms and

conditions of new scheme such sansthas shall continue in their existing Dattak vasti area.

If the selection of the sansthas is not possible with the above procedure, the lottery system
shall be applicable from the common pool for selection of the sansthas and vasti. For this,
the lottery system will be conducted for the remaining available part of the vasti ( without
considering total number of units in the vasti ) and from the remaining available eligible

sansthas for allotment.

7. Prima Facie Scheme for implementation shall be allotted as one vasti to one sansthas

(without considering the number of units). If the available sansthas exceed available



number of vastis then those agencies will not get allotment of vasti listed in the common

pool.

8. In case, the number of vastis exceeds to the eligible number of sansthas in any
administrative ward, then the work can be allotted to the sansthas from the other

administrative ward in the same zone by lottery system with the approval from zonal DMC.

9. Assistant commissioner can take the decision to allot only one additional vasti from the
eligible vendors of the administrative ward if there is no more eligible sansthas available in

the common pool of the zone.

10. After the allocation of the work the common pool can be revised in the month of May

and November which will also include the new applications of sansthas.

11. After allocation of the slum to the sansthas, sanstha should start actual work within five
days, if unable to do so his order can be cancelled and the sansthas name shall be deleted
from the common pool. New sanstha shall be appointed by allotting through lottery system

from the common pool.

12. Asst.Engineer(SWM) shall confirm the population in the said slum according to the

census 2011 of the administrative ward.

13. If the population in the concerned slum area exceeds to the census 2011 population
record, such proposal shall be put for approval to Hon. Additional Municipal Commissioner

through chief engineer (SWM).

14. Additional municipal commissioner (city) shall be the final authority in case of any
difficulties and complaints during the sanction process. OSD (SWM) shall visit all the wards
concerned with this scheme and will guide about implementation of Swachcha Mumbai
Prabhodhan Abhiyan(Vasti Swachchta Yojana) in the slum. He shall also visit various
agencies, organizations, establishment to involve them by using various platforms. If
required, he shall submit his reports to the additional Municipal Commissioner through

chief engineer (SWM).



15. The Budget provision required for scheme of “Swachcha Mumbai Prabodhan Abhiyan (Vasti
Swacchata Yojana) — as such planning for expansion of scheme, co-ordination between existing
arrangement for transportation of refuse or substitute arrangement of transportation of refuse shall be
done by respective Assistant Commissioner in consultation and participation with concerned Dy.ChE

[SWM] and Dy.H.S.[SWM]. In this scheme, planning of cleanliness in slum area is expected.

16. The Assistant Engineer [SWM)] and Assistant Head Supervisor will co-ordinate between existing
scheme in operation at ward level and implementation of new schemes and improvement in quality of

cleanliness at slums.

17. It is expected that work plan for convergence of various services and development works carried out

at slums shall be done by Asst. Commissioner.

In view of this, it is very important to participate the various ward authorities in the “Swaccha
Mumbai Prabodhan Abhiyan” [Vasti Swachchta Yojana], i.e. works of repairing and painting of toilet
blocks, repairs of drains, providing flooring tiles on the passage, cleaning and repairs of wells, availability
of dustbin etc. type of works shall be carried out from the available budget grant, councillors / MLA /

MLCfunds.

18. Asst. Commissioner of ward / zonal DMC will be the chief responsible for effectively / implementing

the scheme through departmental / central agencies.

19. Community Development Officer (Health / School /S.J.S.R.Y.), A.E. Water works / A.E. Maintenance /
Account Officer / Health Officer / A.H.S.[SWM] / Pest Control Officer / Senior Inspector (Shops &
Establishment) / Senior Inspector [Encroachment & License ) will extend all support to see that the
scheme is successfully executed / implemented. They will help in resolving the grievances arise by the
agencies towards cleanliness of the areas, expeditiously. Full time Medical Officer of health post
through their respective community health volunteers will propagate the cause of cleanliness in the

area.

13) Criteria for granting Aid

A) For implementing the said scheme aid per month on the basis of single unit will be paid.
Accordingly for purchase of material & tools required for cleanliness work, safety gears to
volunteers, daily clearing supervision & management etc. payment at Rs 5400/- per unit
/per month will be made Initially a payment of limit two months will be made



However from 3™ month payment of aid/grant will be linked to nos. Of Aadhar card
connected to bank accounts of volunteers opened by sanstha that means, if any sanstha
has been allotted the work of scheme in one Vasti of 10 unit i.e. population of 10,000 and
they have submitted the information of Aadhar card connected bank accounts or 10
Volunteers to Asst commissioner in the third month, then the said sanstha will be listed to
get aid/grant of 10 units .

However in case of submission of Aadhar card connected bank accounts less than 10
units by the sanstha, the aid/grant payable to the said sanstha will be invited to the
information submitted by sanstha.

For example although any sanstha is doing/performing work of 10 units and they have
submitted the information of 8units of bank accounts, then the aid/ grant payment
8xRs.5400 = Rs 43,200/- only will be payable to sanstha from 3" month and the sanstha has
to do the work of 10 units.

2) Additional payment of Rs 600/- per unit / per month grant/aid will be made to the
Sanstha for expenditure required for publicity, public participation in scheme, awareness of
the people/ citizens towards sanitation to create civic responsibility of scheme &
expenditure on related activities.

B) Penalty :- if the work of swaccha Mumbai Probhodhan Abhiyan (Vasati Swaccha Abhiyan
Yojana) in not found as per the specifications and requirements,

then penalty as mentioned below shall be levied and deducted from the grant allotted to the Sansthas.

1 Shortfalls in cleaning of internal roads in | Rs 200/- per day / per units
the slums

2 Shortfalls in cleaning of internal drains Rs 200/- per day / per units

3 Non Collection of refuse in dustbin Rs 200/- per day / per units

4 Non cleaning of Toilets block Rs 500/- per day/ per toilet

block

5 Non performance of Quality cleaning of | Rs 100/- per day /per
Public dustbin & Cleaning and manning | dustbins per shift
mopping of surrounding area of dustbin
Morning /evening shift

6 Non performance of Qualitative cleaning | Rs 500/- per day/ per road /
of roads (upto 20 feet) in the area




Morning /evening shift per shift

7 Non Performance of Public awareness | Rs 500/- per unit / per week
program & Publicity

8 Not providing efficient implements,tools | Rs 500/- per day / Unit
and safety Gears to volunteers for
cleaning

9 Violating pre-permission, absenteeism by | Rs 1000/- per monthly

the sanstha representative to the meeting
agreed by MCGM
1 Non Performance against eradicating | Rs 100/- per Week

0 Mosquito breeding places

Note:- The action of Penalty shall not be intentional & disappointment toward Sanstha.
Moreover the ones who do not abide to the rules despite of giving warnings should be made
to be penalized to improvise their work towards achieving the goal of the scheme.

C)It is expected that citizens cooperative with the sansthas for cleanliness in work area and in
return, sansthas will performs Public awareness programs, creation of suitable environment,
Public Participation etc. Even after this,if the citizen litters the public places then, the right of
levying penalty accordingly to BrihanMumbai Swacchata and Aarogyavidhi-2006 will be given to
Sansthas.

D)Payment of grant/aid

1.

Payment of grant/aid to volunteers participated in cleanliness drive/ scheme will be made by
sanstha by its own. For which opening of Adhar Card and bank account is mandatory. If

volunteer wise bank account is opened no payment of grant/aid to the sanstha will be made.

From 3™ month of the implementation of the scheme, Payment of grant/aid will be as per nos.
of bank accounts presented. And the Xerox copies of the said bank accounts of each volunteer
updated up to last months shall be submitted to Assistant Commissioner monthly along with

letter head of the sanstha under signature of Chairman/secretary/ treasurer of the sanstha.

If monthly report of the sanstha not received in continuously two months. No payment of next

grant/aid will be made. And responsibility of the said action lies with AE (SWM).



4. Once the work of any vasti allotted to the any sanstha under this scheme. The monthly payment
of grant/aid on the basis of units deducting penalty will be made by Assistant Commissioner

(SWM). For which sanstha need to submit any bill for that.

5. However, Assistant Engineer (SWM) will certify the work completed by sanstha
satisfactorily and will inform the amount payable in writing to Account Officer on 25"
date of each month. On the basis of the report Account Office will make the monthly

payment of grant/aid through ECS to sanstha.

6. For which concerned sanstha has to get the Vendor Code by submitting application to

Chief Accountant in stipulated format.

7. However, If sanstha is not doing stipulated allotted work or Xerox copies of bank
accounts or volunteers where payment is made to volunteers is not submitted Assistant
Engineer (SWM) will stop the payment of grant/aid to sanstha by informing them in

advance in writing.

8. To get the payment of grant/ aid to sanstha in time is the responsibility of Assistant
Engineer (SWM) and Assistant Commissioner of the concerned ward. For provision of
the budgetary grant for the payment of grant/aid Assistant Commissioner will followings

with Chief Engineer (SWM).

9. In view of providing in time stipend to the sanstha implementing the Swacha Mumbai
Prabhodhan Abhiyan scheme (Vasti Swachata Yojana) account section will notice
improved in day to day wrong and develop suitable methodology in corporation with
Assistant Commissioner/Chief Engineer (SWM)/ C.A. so as to sanstha shall grant their

work in time.

14. Responsibilities of participated sanstha after receipt of work order :-

1. Registered said sanstha will submit application on their letter head for
participation in Brihanmumbai Corporation Swaccha Mumbai Prabhodhan

Abhiyan scheme (Vasti Swachata Yojana)



However undertaking on Rs.100/- stamp paper (Annexure-E) conforming to the
grant/aid given by MCGM and accepting the Terms and Condition shall be given

by sanstha.

After receipt work order for the schemes by sanstha, It is mandatory to sanstha to pay
the time. Security deposit of equal amount of 20% of monthly grant/aid. The amount of
security deposit shall be paid before pay payment of 1% months else, the same amount
of will be deducted from the stipend of 1°* months.

It will be the responsibility of sansthas to get permission from charity
commissioner, verification of Annual balance sheet etc in accordance with collection of
public contribution from their residence.

In the scheme Swacha Mumbai Prabhodhan Abhiyan scheme (Vasti Swachata
Yojana) cleaning of entire area tree plantations or arrangement of flower pots in
cooperation with residents for beautification, segregation dry and wet waste. Successful
implementation of the scheme, such as “Give up Plastic Carry Bag” shall be included.
The Expenditure towards all material requested for area cleaning shall be borne by
sanstha. Also enough care shall be taken that no complaints regarding day to day
functioning of sansthas shall be received at MCGM office.

Detailed Account of service charges collected in public participation will be kept by
sanstha and will be submitted to Assistant Commissioner/ Assistant Engineer (SWM) as
and when demanded by them.

A separate register shall be kept by sanstha to register opinion, regarding
cleanliness of area by supervisor/ supervisory officer/ Representative who visit
the area for inspection of cleanliness. And to give complete co-operation to the
officers who will visit to inspect work of scheme.

It is mandatory during the sanstha to clean the area by sasntah in participation
with peoples participation during morning session from 5.00 A.M. to 7 A.M. and
to carry out quality cleanliness of the public refuse collection centres and all road
in the allotted vasti area during evening session (5.00 p.m. to 7.00 p.m.)

To generate/ create strong awareness in people to maintain the area clean

throughout the day will be the responsibility of the sanstha.



17)

18)

10.

11.

12.

13.

14.

15.

16.

Officiating members of the sanstha/ volunteers will behave rationally with

peoples representations Municipal Officers/ citizens.

It is mandatory to remain for officiating members of the sanstha to be present
for meeting called by Municipal administration for Swacha Mumbai Prabhodhan

Abhiyan (Vasti Swachata Yojana).

However, if the Executive member of the sanstha remains absent with pre-
intimation. Present of any one of the sansthas officiating members is mandatory

for meeting in absence of the sanstha operator.

If the officiating members of sanstha remains absent 3 times continuously for
the meeting called by administration, then work order for the work allotted
under SMPA (VSY) scheme will be concerned. However, decision of Assistant

Commissioner in this case will remains final.

Help of local police may be taken by sanstha for effective implementation of

Swacha Mumbai Prabhodhan Abhiyan scheme.

Information of schemes of Municipal Corporation / Govt of Maharashtra useful

of peoples shall be reached to the people.

In case of any injury or loss occurred to volunteer or officiating member during
cleaning work under Swacha Mumbai Prabhodhan Abhiyan. The complete

responsibility lies with the sanstha.

successful sanstha can collect amount of Rs. 20 (Rupees twenty only) per month from
resident facility and Rs. 50 (Rupees fifty only) per month from shopkeepers in their
operational areas for rendering the cleanliness services as public contribution/
donation.

It is expected that the sanstha will not exercise any pressure for collecting such donation
from the people concerned, though the sanstha will be doing their duties. People may
come forward on their own for the cleanliness drive.



15) Vasti swachchata programme and its follow up by sanstha:

1) On receipt of work order by the sanstha for the specified area in the ward they should take
dated photographs of the uncleaned areas (e.g. heaps of garbage, area surrounding toilet,
overflowing drains/nallah, sewer, road /open spaces) and their after monthly update their
improvement in the areas specified their photographs so that comparison of the degree of
cleanliness before and after stating the scheme can be made which will help in evaluating the

work carried out by sanstha.

2) It is incumbent on the implementing successful Swachha Mumbai Prabodhan Abhiyan (Vasti

Swatchatha Yojana) sanstha that they should in their specified operational area put up on notice
board, the name of the municipal ward, area of the operater, prabhag No., name and address of
sanstha, name of the person to be contracted for any complaint, his telephone Nos., concerned

area population, name of the Hon” Municipal Councillor.

3) Likewise the sanstha should install a complaint box for area cleanliness at prominent places

and the complaint so received to be forwarded to the concerned J.O.

4) Motivating the local citizen for cleanliness is the primary responsibility of the sanstha for that
sanstha should see that citizen concerned should not litter on open space, railway stations, in

gutter, public toilets etc.

5) The sanstha should take penal action against the person/persons causing littering. The

concerned J.O. will give necessary cooperation for such action.

6) It is the responsibility of social sanstha, to submit the list of names/address, phone No. of the
all “Neighbourhood Committees”, Names of social mandals, their contact person, residential
groups, active social works in the locality, balwadi, anganwadi teachers, names of schools, their
head quarters etc. in the designated slums to the Assistant Engineer/ Assistant Head Supervisior

(Solid Waste Management).

7) In the residential area public awareness for cleanliness through banners, posters, stickers,
handbills etc. Implementation for awareness programme for house to house collection

maintaining cleanliness for that constitution of “Neighbourhood Committee” , local



representatives, social works, religious volunteers, for non dumping of refuse/garbage i the

nallas, public places etc. and constitution of canvassing arrangement by the sanstha.

8) Public meetings, square meetings, ladies gatherings etc. programmes shall be arranged for
awareness of cleanliness. For this guidance shall be taken from Hon’ local councillors, officers
of S.W.M. , Maintenance, Health, School etc. The report of initiative taken by the sanstha for

developing cleanliness environment shall be submitted to Assistant Commissioner.

9) For successful implementation of schemes, there is no objection for the Assistant
Commissioner and responsible sansthas to take guidance and help from the various sansthas,

private institutions, non government organisations.

10) It is mandatory for the operation of sansthas to remain present in the local area for

transportation of day to day refuse/garbage by the citizens with the help of volunteers.

11) It is mandatory to the sanstha to initiate the residents to keep separate two dustbins for

wet(disposable) and dry (non-disposable) garbage collection.

12) Notice/orders on notice board shall be displayed by the sansthas regarding not throwing of

garbage/refuse in the small drains/nallas by the residents.

13) It is necessary to implement the programmes regarding “Give Up Plastic Carry Bags”,

benefits to local residents for minimising solid waste etc.

14) It is the responsibility of sanstha to carry out day to day cleaning of area, to maintain it,
moreover to spread initiative programme in the residence such as National Integrity,
Environmental awareness, Tree Plantation, Nationality, Cleaning, Health, Self Employment,

Area Beatification, Independence, Importance of self working, Self discipline etc.
16. Scope of day to day work in Vasti Area by sanstha:-

1) Daily cleaning of all units of Vasti area from 7.0 a.m. to 10.30 a.m. Door to door refuse/waste
collection or collection of waste/refuse by keeping waste bins on stipulated time in vasti area to
clean walk ways, roads, footpaths (if available) and small (channel drains) drains, drains upto 3’
width, open spaces such as playgrounds, public places, public toilets et. area shall be cleaned

daily.



2) To clean and maintain public refuse collection centres daily in morning/evening sessions.

3) All walkways in vasti area shall be cleaned in the morning priority and to clean roads upto 20

feet adjoining to vasti area.

4) To collect refuse from each house daily in the morning instipulated period only or to keep
refuse bins in interior part of vasti area for stipulated period for collection of refuse in the

evening.
5) Daily cleaning and desilting of nallas/drains upto 3 feet width to maintain flow in nalla/drain.

6) To take case that refuse shall not be dumped or flow in nallas above 3 feet wide or shall not
flow refuse from minor nalla to major nalla. In such cases it is responsibility of sanstha to

remove floating material/refuse from nalla above 3 feet wide within the vasti area.

7) Responsibility of collection of daily refuse from all families of each unit also collection of
industrial/commercial waste and to transport it to authorised refuse collection centre in stipulated
period or handover the refuse collected to refuse collection and transportation vehicle lies with

the sanstha of implementing scheme.

8) Cleaningof refuse from cronic difficult spots from vasti area is also the responsibility of the
sanstha cleanliness of slums and it’s public cleanliness included under Swachha Mumbai
Prabodhan Abhiyan (Vasti Swatchatha Yojana) the responsibility lies with implementing

sanstha.

9) To keep the area clean throughout day in peoples participation is the responsibility of

implementing sanstha.

10) It is compensation on the sanstha to carry out the specified cleanliness related works in the

concerned area and during diameter help related waste.
11) Toilet cleaning:

e Day to day thorough cleaning of the toilet blocks, internal vicinity area cleaning, as well
as external up keep of toilet with the help of citizen. Arrangement of water storage

through locals.



e Toilet and its vicinity to be cleaned by spraying disinfectants/insecticides obtained
through J.O.
e Listing of total toilet blocks toilet seats of the specified area indicating therein dirt of

toilet seat needing repairs to A.C.and follow up with A.C. for their urgent repair.

17) Responsibilities of co-ordination officer at Ward Level:-

1) Under Swachha Mumbai Prabodhan Abhiyan (Vasti Swatchatha Yojana) scheme, the map
showing detail information of the specified area to be given to successful sanstha to be prepared
by concerned Junior Overseer (Solid Waste Management). The information include roads,
major/minor nallah, toilets, major pathway area and public garbage bins. It shall also include
daily morning programme of Garbage/litter collection bins placement at specified places or the

route of Garbage/litter cleaning.

2) Area to be cleaned in respective ward sections to be directly defined as per Municipal
Councillor ward section limit so that under no circumstances a sanstha is selected for any area

divided between two councils.

3) To inform concerned ward Section Junior Overseer, Supervisor, Asst.Head Supervisors about
the absence of conservancy staff of Solid Waste Management Deptt. to be deployed for the day
to day cleaning of specified area for which work order under Swachha Mumbai Prabodhan

Abhiyan (Vasti Swatchatha Yojana) has been issued.

4) It will be the duty of Junior Overseer, Supervisor, Asst.Head Supervisors , Assistant Engineer
( Solid Waste Management Dep0t.) to work out the plan and it’s execution under the guidance of
concerned Assistnat Commissioner for Swachha Mumbai Prabodhan Abhiyan (Vasti Swatchatha

Yojana).
5) Preferential selection of locality, abutting to nalla for this scheme.

6) Proposals for funds required for cleaning tanks, A.P. blocks/P.S.C. blocks in the selected
locality shall be initiated by Assistant Commissioners and initiative shall be taken for immediate

leaning of same.



7) Under the Swachha Mumbai Prabodhan Abhiyan (Vasti Swatchatha Yojana) scheme, the

person/s who/they are trying to litter the area, shall be punished through Nuisance Detectors.
8) Initiative shall be taken for menace of rat, mosquito from Pest Control Department.

18) Garbage Transportation Planning:-

1) The Assistant Engineer(Solid Waste Management)/ Assistant Head Supervisor (Solid Waste
Management ) shall arrange the suitable vehicles considering its capacity, reporting time for
transportation of refuse collected by the sanstha in the locality to Dumping ground. The decision
shall be taken in consultation with Sub Engineer(Solid Waste Management) and Junior Overseer
(Solid Waste Management) , who are looking after the day to day management of vehicles, so as
to complete garbage shall be removed at least once daily. Also, as per Municipal Civic Solid
Waste (Management & Handling ) Rules, the information stating plans regarding services of
vehicles, type of vehicles, timing of collection of public spots etc. shall be displayed for

information of citizens.
2) All refuse collected at public collection spot shall be removed within 24 hours daily.
3) Study the littering on roads/ timing of littering.

4) The verification of capacity of dustbin according to daily generations of garbage in the area

and as per requirement to arrange the additional dustbins within 3 days.

5) To monitor and study the timing at what time the maximum garbage is collected and

according to that plan the schedule of vehicle for transportation of Garbage.

6) To carry on local survey for collection and transportation of refuse from collection point
accordingly to identify less traffic periods (mid of the day/night) or to study and plan to arrange

refuse transportation vehicle so as to shift all refuse collected before 9.00 a.m. in the morning.

7) Planning the repairs of platform of refuse bins, urgently so as to maintain cleanliness of the
refuse collection bean and surrounding area. To carry out the repairs of refuse bin wheels and to

ensure all wheels of bins in good condition.



8) All refuse transportation vehicles from garages shall reach to Wards within stipulated time
Executive Engineer(Transport)/ Deputy Chief Engineer (Solid Waste Management) shall be alert
and implement repairs, maintenance, servicing etc. of refuse vehicles as per maintenance

schedule strictly.

9) To fix up responsibility of concerned Mukadam, Junior Overseer/Supervisor for complete
cleaning of spilled out refuse during unloading of refuse bins or transporting vehicles and to

reload the same in refuse transporting vehicle.

10) Assistant Commissioner shall put up proposal to Deputy Chief Engineer(Solid Waste
Management) for sanction of refuse collection vehicles for collection of refuse from vasti area if
required necessary proposal shall be sent before implementing the scheme. For urgent
requirement of refuse vehicle concerned Deputy Chief Engineer(Solid Waste Management) will

follow up personally with Chief Engineer(Solid Waste Management).

19 Method to submitting report:

Appendix-A (Time table for submitting inspection report)

Sr. | Designation of the visiting | Visit Interval period

No. | person

1 Junior Overseer One visit to each sanstha every week and submit the

report.

2 Supervisor (Solid Waste | One visit to each sanstha in every 15 days and submit
Management) report

3 Assistant Head | Atleast one visit to each sanstha in a month
Supervisor(Solid Waste
Management)

4 Assistant Engineer(Solid | Atleast one visit to each sanstha in a month
Waste Management)

5 Deputy Head | To visit atleast four sansthas of each ward of Zone in
Supervisor(Solid Waste | a month and submit report
Management)

6 Executive Engineer (Solid | To visit atleast 1 sanstha of each ward of Zone and
Waste Management) Zone submit the report

7 Assistant Engineer | To visit atleast 1 sanstha in sub section of ward under
(Maintenance) him in a month.

8 Assistant Engineer(Solid | Atleast one visit to one sanstha of each ward in Zone
Waste Management) and submit the report

9 Executive Engineer Ward | Visit to atleast 4 sansthas in a ward in a month and




(caretaking officer) submit report

10 | Health Officer(Ward) Atleast 1 visit to one sanstha in ward in a month and

submit report

11 | Assistant Commissioner At least one visit to one sanstha in a ward in a month

12 | Deputy Municipal | Atleast 1 visit to one sanstha in ward in a month and
Commissioner Zone submit report

13 | Hon” Councillor (visit as | Visit to sansthas falls in their constituency and submit
desired) report.

1) Qualitative report of inspection of cleanliness work shall be submitted by Junior
Overseer(Solid Waste Management) to Assistant Head Supervisor in each week , visit
reports of inspection of progress of cleanliness work of Junior Overseer/ Supervisor/
Assistant Head Supervisor/ Assistant Engineer shall be as per schedule of Appendix-A
and all reports of visiting officers shall be as per Appendix-B.

2) After receipt of inspection of visit reports marking on the basis of inspection report will
be given to sanstha by Central “Swatchhata Probhodhan and Slum Development Cell”,
on the basis of that it is proposed to give reward to operator, councillor and volunteers
with cash prize functioning of the same is given in Appendix-C.

3) Inspection reports as per schedule mentioned in Appendix-A shall be sent by concerned
officer through e-mail on e-mail address at smpa.spsd@gmail.com and copy to senior

officers. All report shall be sent as per proformas given in Appendix-B.

20) Swachhata Probodhan and Slum Development Cell:

Separate cell shall be established for successful canvassing and guidance of Swachha
Mumbai Prabodhan Abhiyan. The necessary manpower, tools and materials, canvassing
materials, vehicles and required funds shall be arranged from Chief Engineer(Solid Waste
Management) Department, Officer on Special Duty (Solid Waste Management) will be
coordinator for this Cell. The Cell shall be work under Chief Engineer (Solid Waste

Management).

Swachha Mumbai Prabodhan Abhiyan (Vasti Swachata Yojana) shall be displayed

monthly on the basis of received Annexure-A and Annexure-B reports. “Swachhata Probhodhan



and Slum Development Cell” shall display the above reports on Municipal Corporation of

Greater Mumbai’s website for information of officers and citizens.

21) Training Programme:-

The training programme for successful implementation of Swachcha Mumbai Prabodhan
Abhiyan (Vasti Swachchata Yojana) shall be arranged for the participants and volunteers,
officers, supervisors, active members, sanstha operators. (Information of scheme, techniques of
implementation of scheme, capacity building, stress management, persuading development,
leadership development). The implementation of such programme is the responsibility of
“Swachhata Probhodhan and Slum Development Cell”. The above cell shall arrange such
programmes in co-ordination with Civic Training Institute and Research Centre and outside

private agency arranging such programmes.

22) Annual Evaluation of Scheme: -

Annual Evaluation of scheme shall be carried out from outside renown agency initially
for three consecutive years. For this work, Financial and Statistical Corporation of State
Government , Tata Institute of Social Science, All India Local Self Government etc. will be
contacted. For this initiative will be taken by “Swatchhata Probhodhan and Slum Development

Cell ” and on the basis of finding necessary improvement will be done time to time.

23) Responsibility of supervision of scheme :-

The successful implementation of ‘“Swachcha Mumbai Probhodhan Abhiyan(Vasti
Swachchata Yojana)” shall be primarily with respective Junior Overseer (Solid Waste
Management). Also Supervisor/ Assistant Head Supervisor/ Assistant Engineer (Solid Waste

Management) will supervise the work of Junior Overseer.

If It is observed that, the payment of this scheme is paid to sanstha without carrying out
the work, the concerned Junior Overseer will be held responsible and disciplinary action will be

initiated.

24. Selection of Guardian officer for the scheme:-




For the proper execution of the scheme and to provide guidance to field officers, senior

Municipal Officers will be selected as guardian officer of the ward.

Generally Executive Engineer Wards will be the guardian officer of the respective wards.
The zonal D.M.C. will see to it that the guardian officer of respective ward is doing his work

efficiently/ properly.

25. Web Site for Scheme:-

A separate web site will be created for the scheme and information related to participating
sansthas and vastis will be made available. It will also contain information related to
competitions, awards, name of officers, Hon. Municipal Councilors’ Unit, Neighbourhood

committee and real time ranking. Swachchta Probhodhan Vasti Vikas Kaksh will do the needful.

26. Action against incompetent sanstha:-

In case, the given working atmosphere & area cleaning work is not found upto the mark,
then Asst.commissioner wards are empowered to stop the eligible payment from the corporation

to the operator of the Sanstha and to terminate the work for which the sanstha is appointed.

However before that, warning notice will be issued to them for improvement on the basis of
evaluation report and if they are not improved in their working then the decision of cancellation

of appointment decision is to be taken.

If the Sanstha to whom work order under Swachcha Mumbai Probhodhan Abhiyan(Vasti
Swachchata Yojana) has been issued is found to be incompetent and their work order cancelled
then such sanstha is to be blacklisted and no further work is to be given and said information to

be circulated to all ward office / H.O.D.

27. Follow up of Scheme by Senior Officers:-

1) Asst. Commissioner will call a meeting bi-monthly on Saturday of all participating sanstha

and officers working under ‘Swachcha Mumbai Probhodhan Abhiyan’



2) Hon. Councillors will be called for such meetings and initiative shall be taken for resolving
the difficulties arise during implementation scheme to sanstha & officers. If necessary, N.G.O.
co-operating the scheme/officers and neighbor committee shall be called for meeting. The

minutes of meeting shall be submitted to Zonal DMC.

3) Moreover, Zonal D.M.C. will remain present to guide the such meeting atleast twice in a year.

The minutes of such meeting shall be submitted to AMC (City) & respective AMC of zone.

4. For successful implementation of “Swachcha Mumbai Probhodhan Abhiyan(Vasti Swachchata
Yojana)” and further implementation & guidance shall be contacted to O.S.D. (SWM)

28. Right Of Municipal Commissioner for distribution of scheme:-

The right of modification in the scheme or termination of this scheme, is reserved with

Municipal Corporation.

29. Rewards for Best Work.-

1. During the implantation of this scheme following rewards for best work will be given.

2. The sanstha, who have worked for one year after receipt of work order and work offered by

them will be considered for this reward.

3. Marks of reward shall be as per Annexure ‘C’. among of the eligible sanstha, highest three
sanstha will be selected for Ist, 2nd & 3rd rank of reward. Moreover, reward will be given to one

sanstha at zonal level.

4. The amount of reward will be decided in the ratio of units of Sanstha (1st price : Rs.27,777/-

per unit, 2nd price Rs.16,666/- per unit, 3rd price Rs.11,111/- per unit)

5. On the zonal level, 1st price of Rs.5,555/- per unit in cash will be given. However, the sanstha

selected for 1st, 2nd & 3rd price at Mumbai level will not be eligible for such reward.

6. Moreover respective Ward Councellers of Mumbai level three sanstha zonal level, seven

sansthas as such total 10 sansthas will be felicitated along with certificate by Hon.Mayor.



7. In addition to this, ward officers concerned with selected 10 sansthas, officers i.e.
Asstt.Comm.,Dy.H.S.(SWM), AHS, Supervisor, Jr.Overseer(SWM) will be rewarded by Cash

Reward.

8. Moreover, one of Ex.Eng.(SWM)Zone, Ex.Eng.Ward, Health Officer will be rewarded by
cash reward on Mumbai level. = Who visits more and more and provides observation &

guidance.

9. In addition to this, action taken on the persons those who are littering the public places (eg. —
spitting on road, littering ,urinating on open space, open defecating, littering to open drain nalla.
As per Mumbai Police Act, the cash reward of Rs.1,00,000/-(1 lakh rupees) and Rs.25,000/-
(Twenty Five thousand rupees) to Beat Chowky will be given. Such rewards will be given under
the recommendation of Police Commissioner and the Hon.Police Commissioner will be

requested to formulate the work methodology/ functioning for such rewards.

10. Besides Best performing ‘Neighbourhood Commeettee’ and one volunteer (Vasti Mitra) of
Neighbourhood Committee and Volunteers (Safai Mitra) of scheme operating Sanstha will be
awarded with cash price at (Rs.2,222/-) each. Reward as mentioned above maximum 10 Nos. of
prizes are proposed to be given bi-monthly on Mumbai basis.They can be nominated by
implementing sanstha, Neighbourhood Committee, Municipal Officers or Councillor of

concerned ward.

11. Said proposed price reward scheme will be implemented from 3rd month of implementing
date and appointment of Neighbour Committee is mandatory to qualify for price reward .On the
basis of received nominations selection of Rewardee will be made in every 2 months from Vasti

Vikas Neighbour Hood Committee, Vasti Mitra & Safai Mitra.

12. Action for that will be taken by specify committee. Special committee & functioning of

special committee will be presented latter.

13. For example considering maximum 18 units in one Sanstha, amount of price reward as

mentioned below:

Mumbai Base:




Higher mark obtained Sanstha- Ist price amount Rs.5,00,000/-
Maximum marks obtained Sanstha- IInd price amount Rs,3,00,000/-
Maximum marks obtained Sanstha — IlIrd price amount Rs.2,00,000/-
Zonal Base:

Maximum marks obtained Sanstha — Price amount Rs.1,00,000/-

The decision of cancellation/ termination of work order (Vasti Swachata Yojana) under
Swachata Mumbai Probhodhan Abhiyan of the Sanstha, who have obtained 65% marks or less

than that will be taken by Asstt. Commissioner.

30 ) Swachata Mumbai Probhodhan Abhiyan is a very ambitious scheme of Municipal
Corporation. Zonal Dy.Municipal Commissioners/ Head of the deptt./ Assistant Commissioners
of Ward shall personally look in the matter & provide necessary assistance to the Sanstha for

successful implementation of the scheme.

0.S.D. (SWM) Ch.Eng.(SWM) D.M.C.(SWM) AM.C.(City) M. C.



